
MISSIO PROJECT
CONSTRUCTION OF 4 LATRINES & SANITARY 

FACILITIES AT KIYINDA – MITYANA

UGANDA



The project

Country: Uganda 

Diocese:  Kiyinda-Mityana Diocese

Project:   Drilling of 3 Boreholes

Budget:   €12,388
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Project Aim

This project seeks to improve sanitation in 
four primary schools by constructing or 
renovating pit latrines, ensuring gender-
inclusive facilities, and fostering 
community ownership for sustained 
maintenance.



Situation Needs
""As stewards of our 2462 children's 

well-being, this vital initiative aims to 

transform the sanitation conditions in 

our primary schools, ensuring that every 

student benefits from improved 

facilities, gender-inclusive spaces, and a 

community-driven commitment to long-

term maintenance." 

Fr Joseph Kimoga – Project Coordinator 
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In these primary schools, the pressing need 
for improved waste disposal and sanitation 
is evident, with many facing challenges 
such as full or collapsed latrines and the 
shared use of limited facilities by students 
and teachers. This compromised 
environment not only jeopardizes the 
health of our students but also hinders 
regular attendance. Swift action is 
imperative to address these critical issues 
and create a hygienic and inclusive learning 
space for the children in our care.

“

”



.

Ensure Gender-Inclusive Facilities:

Aim: To eliminate gender disparities in 
sanitation by providing separate and 

adequate toilet facilities for both male 
and female students, as well as 

teachers.
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Enhance Sanitation Infrastructure:

Aim: To improve waste disposal and 
sanitation facilities in at least four 

primary schools within the Parishes 
by constructing or renovating pit 

latrines.

.

Promote Health and Attendance:

Aim: To enhance the overall health and 
well-being of pupils by improving 

sanitation, subsequently increasing 
school attendance and participation.

Sustainable Handover and 
Maintenance:

Aim: To ensure the long-term impact of 
the project, including its sustainability, 

by handing over the completed 
facilities to the school management 
committee for proper maintenance 

and continued benefit.

Project Aims

This project endeavors to transform the sanitation 
landscape in four primary schools within the Parishes 
by addressing critical issues such as full or collapsed 
latrines and the sharing of limited facilities among 
students and teachers. The primary aims include 
constructing or renovating pit latrines within a six-
week timeframe, ensuring gender-inclusive 
sanitation facilities, promoting health, and ultimately 
increasing school attendance. By the project's 
completion, the improved sanitation infrastructure 
will be handed over to school management 
committees, fostering sustainability and community 
ownership for ongoing maintenance, thereby 
creating a healthier and more conducive learning 
environment.



Project Social 
need 

The project is inclusive, 
respecting and refraining from 
any form of discrimination or 
interference with individuals' 
cultural or religious practices.

5



Project phases

Sanitation Project including:

1. Construction of 4 PIT/Latrines 

with approximately of 6 weeks 

work on each
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Financials & Funding 
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Item Cost

Construction of 4 Pits/Latrines €12,388

€12,388

€11,360
Missio Malta contribution

€1,025
Local contribution
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THANK YOU

MISSIO MALTA

• +356 21236962

• info@missio.org.mt

• www.missio.org.mt


